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New Being A Leader With Courage Book
Reveals Key Indicators Of Success For New CEOs
30 CEOs Share How To Address Major Obstacles In First 18 Months

Chicago, IL (May 15, 2016) — If a newly appointed CEO wants to avoid joining the ranks of so many that
have failed, been pushed out of the role or quit within their first 18 months on the job, they can help
themselves by gaining a deep understanding of the culture, people, customers and more prior to their
start date. That's just one of the key takeaways of the new book, Being a Leader With Courage: How To
Succeed In Your C-Level Position In 18 Months Or Less, by Lee Eisenstaedt.

Eisenstaedt, a management consultant who specializes in helping newly-appointed CEOs and other
executives successfully transition into their new roles through his firm, Value Drivers LLC, interviewed 30
CEOs as research for the book. Among them: Christine Robins, the President and CEO of Char-Braoill,
LLC; Gay Gaddis, the CEO and Founder of one of the largest female-owned advertising agencies and
John Borling, former Head of Operations for Strategic Air Command (SAC).

Though CEOs frequently face a variety of potential landmines such as employees embracing the status
quo and new product introductions in new market, Eisenstaedt points to one characteristic always
mentioned among the CEOs he interviewed as the most crucial to long-term success. “They couldn’t just
barge in like a bull in a china shop and say, ‘I'm going to change the culture,” says Eisenstaedt. “They
very quickly realized that if they were going to have any chance of make their initiatives work and get
internal buy-in, they had to understand and respect the organization’s culture.”

The book isn’t afraid to share the events that could’ve easily de-railed their success as well. Gaddis, for
example, eliminated a simple benefit called “Candy Fridays” in which candy was given away on Fridays
at her agency as part of a cost-cutting move. The employee backlash over the event being taken away
was so great that Gaddis quickly restored it.

“It's not that these leaders were perfect in every move they made,” says Eisenstaedt. “In fact, the real
key to their success was their ability to shift gears and adapt quickly to the environment around them.”

Being A Leader With Courage is now available for purchase on Amazon.

About Lee Eisenstaedt, MBA

Lee Eisenstaedt is the Founder & CEO of Value Drivers, LLC. He helps newly appointed board
members, CEOs and other executives who are anxious about the pressure they are under to make an
impact on their businesses. By deploying a set of proprietary assessments and diagnostic tools,
Eisenstaedt and his team of advisors help C-level executives understand the culture of their business,
the strategic imperatives they are facing and the opportunities for increasing the value of the enterprise.
To learn more, visit www.valuedriverslic.com.
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