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Leaders with Courage:
How to Succeed In a New C-level Position

This book will examine how CEOs, COOs, and other C-level executives of middle-market
companies have gotten past the first 18 months in their jobs. This milestone is important
because 40% of newly appointed executives fail within the first year and one half
according to Heidrick & Struggles. We'll be trying to understand:

*  What these executives did right,

*  What they would avoid doing again,

*  What they learned from earlier on-boarding experiences,

*  What they would advise others to do, and

* How their experience changed their company’s on-boarding process for new

employees.

The book will include the experiences of five to ten C-level executives who have beaten
the odds. These executives will have the following profile:
* Been in their role for no less than two
* Are with a manufacturer, wholesaler, distributor, or professional services firm
* Their company, subsidiary or division has annual revenues between $30 and $300
million, although we want to include experiences from a few executives with
companies that are outside of this range too
* Anywhere in the U.S., with the Chicago-area being preferred because we can meet
with the person face-to-face
* Are likely to be good story tellers

The conversation will take about 30-45 minutes and take place between September and
February 2016. The publishing date for the book is targeted to be Fall 2016.

For more information or to participate in the research, please contact:
Lee Eisenstaedt

Founder & CEO

Lee@ValueDriversLLC.com
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